
Interview Checklist 

1. Consideration of Application Form: 

o Experience of applicant's personal circumstances and ability to hold licence 

o Review of applicant’s business plan (must be signed/dated by applicants) 

o proposal for business short and longer term 

o profit and loss accounts for at least two years 

o cash flow forecasts 

o Confirmation of applicant’s financial position 

o proof of finance seen 

o reference information 

o Copy of personal licence received 

o Copy of BII Certificate of Pre-Entry Awareness Training received dated at least 5 days ago. 

 

2. Discussion of Tenancy Terms: 

o Length of Tenancy 

o Explain Landlord & Tenant Act - is agreement contracted in or out? 

o Discussion of rent offered by applicant/agree rent by negotiation with regard to the maintainable 

business of the pub 

o Frequency rent is payable 

o Rent review provisions - explanation of rent review procedure and specific timetable 

o Is the rent indexed to RPI/CPI (explain) 

o Periodic Review at end of each agreed term (normally 3, 5 or 6 years) – 

o Benchmarking reports BBPA, ALMR, BII 

o Dispute procedure - explanation of PIRRS and PICAS 

o Building insurance - who pays the building insurance - explain process 

o Tenants Insurance - explain their obligations - etched glass, public liability, employer’s liability, loss 

of cash etc. 

o Repair obligations – refer to tenancy agreement list - explain who is responsible for what 

o Alterations – what can a tenant alter without permission under the tenancy - explain joint 

improvements with tenants - explain permissions to re-decorate (if any) and why 

o User clause – normally just pub, but can have restaurant or letting added where appropriate 

o Opening Hours- agree opening hours 

o Tie - explain the extent of the tie - explain beer flow meter procedure if in place 

o Machine Income - terms of supply - explain terms of supply/share of income 

 

3. Other Property Matters: 

o Rating explain re rates and any experts the company has to help with review of rates 

o Discussion of physical state of property and any plans company has to invest 

o Discussion of other company outlets operating in locality especially If an investment is Imminent 

 

4. Business Matters: 

o Ensure applicant has had details of: 

o past three years history of goods supplied 

o past three years turnover figures (if previously managed house) 

o rent assessment 
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o copy of the premises licence and any restrictions it contains/recent enforcement 

action 

o details of any restrictions on the usage of the property 

o copy of all wet product price lists 

o blank copy of the agreement on offer 

o beer flow monitoring equipment procedure where applicable 

o Terms of Trading – credit facilities, etc 

o Discussion of previous operators of property 

o Explanation of Discount Schemes if applicable to agreement 

o Explanation of Capital Investment Policy if applicable 

o Discuss ongoing training given to BDMs and the business support the applicant can expect from them 

 

5. Estimated Ingoing Costs: 

o Explanation of ingoing costs past three years history of goods supplied 

o Rent in advance 

o Deposit 

o Inventory 

o Stock/glassware/working capital 

o Letting Fee 

o Improvements/repairs 

o Estimated total ingoing 

£ 

£ 

£ 

£ 

£ 

£ 

£ 

 

6. Procedural Matters: 

o Heads of Terms Letter sent following successful application - needs to be signed and returned 

o Explain procedure for completion day 

o tenancy must be properly completed 

o rent/deposit/fees/inventory should be paid via solicitors or brokers in advance 

o valuers for both parties will usually check stock/inventory on day of change 

o explain transfer of undertakings procedure 

o explain minimum training requirements if applicable 

o explain open book accountants’ procedure if applicable 

o Re-iterate the requirement to have sought professional advice before signing agreement 

 

7. Final: 

o Rent in advance £ 

o Confirmation of proposed change date if possible explain open book accountants’ procedure if 

applicable 

 

I/We the undersigned confirm that the above subjects have been fully discussed 

I/We were given the opportunity to ask questions on all aspects of the premises.  

I/We were supplied and given an explanation of the contents of the Code of Practice. 

 

Applicant Signature: Date: 

Interviewer Signature: Date: 

 


